
6 Vital Practices for Thriving and Responsive Schools

@Anthonx | @6NewSchoolRules | @EdElements

PLANNING FOR CHANGE AND AIMING FOR 
“SAFE ENOUGH TO TRY”

(9:45-10:45 & 11:00-12:00)



Rule #4 | Decision-Making: Aim for “Safe Enough to Try” versus Consensus

● Check ins 
● Metrics

○ How many attended the keynote and had more questions
○ Read NYT article on how to talk about failure to promote growth 

(http://bit.ly/nsrbreakout)
● Agenda

○ Framework for practicing in meetings
○ Quotes to think about
○ Groups & getting started
○ Work as team vs committe

● Check outs - One thing you can take back to your team to try
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Understand why this 
idea matters through 

first-hand experiences

Explore resources and 
deepen knowledge 

related to idea

Try using the idea in 
small, safe ways to 

prepare for application

Develop a hypothesis 
to test and determine 
the supports you need

Numbers and I 
Failed

NYT Article on 
Learning from 

Failure
Flip the Tarp

One New Change 
You Can Make
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“All organizations are perfectly designed to 
get the results they are now getting. If they 
want different results, we must change the 
way we do things.” 

-Tom Northup
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If we continue to do the same things, we will get similar results.
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Think like a farmers market not a cathedral
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Take a photo of this and share it...

★ @anthonx (help me get to 4,000 followers!)

★ @6newschoolrules (if you want a copy of this presentation direct message me)

★ Free resources to make your meetings better at www.newschoolrules.com

★ bit.ly/NSRLeadership (cool leadership analysis)

Change happens when we change our habits


