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OBJECTIVES

● Provide actions and strategies for 
foundational attendance system

● Share high lever actions to 
support implementation efforts

● Reflect on refinement 
opportunities

● Identify key actions to take after 
the conference



COLLABORATION

The power is in discussion



DISCUSSION PROMPTS

● Share key ideas
● Clarify information
● Thought partners
● Collaboration and interaction
● Identify action items
● Ask questions



INTERACT & QUESTION

● Ask questions

● Share feedback

● Interact with content, participants and 

presenters 



Getting to Know You

Raise your hand if…

● You are a Superintendent

● You are a school board member

● You work at a school district

● You know where to find your LEA’s attendance policy

● You gave feedback or participated in creation of your LEA’s attendance 

policy

Introductions with OSD and MCSD team



FOUNDATION 
STAGE

Setting the stage



Foundation Stage: Key Components

● Strategic Plan

● Attendance Policy

● District Attendance Team

● Data Tracking Tools

● School Board Involvement



Targeted Planning
Strategic Planning

● Attendance prioritized

● Goals, objectives, actions, indicators communicated



Defined Policy
Attendance Policy

● Compliance with legislation

● Cyclical review and updates

● Defined attendance codes for absence/tardy reasons

○ Used consistently across schools

● Supports/addresses fidelity in tracking data



District Based Team

● Who are the “best minds” to be at the table 
to address district-wide attendance 
needs/planning?

● How are resources prioritized to support 
district level attendance work?



Data Tracking

● What system are you using, how is data collected?

● What data do you want tracked (e.g. daily absences, tardies, 

excused/unexcused, chronic absenteeism)?

● How will this be reported out?

● How is the data tracking tool flexible to adapt as needs change?

● What strategies/tools are used to gather stakeholder input?



School Board Support

● What part does the district’s school board 
play in attendance initiatives/goals?
○ OSD supporting Tier 1 Attendance at 

schools
○ MCSD school board members part of 

district-based attendance team



STEP 1 What is notable?
● Team members share out what information was notable based on current 

priorities/needs.

30 sec

STEP 2 Clarifying Questions
● At the table, discuss what questions are lingering based on the information shared.

30 sed

STEP 3 Application
● Participants share action steps that may be taken to support attendance system needs 

within their role and LEA.

30 sec

STEP 4 Reflection
● Take the time to add questions and/or feedback points to the padlet shared.

1 min.

Foundation | Group Discussion

http://www.youtube.com/watch?v=8JcObzxiwJQ


IMPLEMENTATION
STAGE

Putting theory into practice



Implementation Stage: Key Components

● System/Flow chart

● Attendance procedures

● District-wide attendance campaigns

● Implementing best practices based on research

● Collaboration with USBE and LEAs

● Data to measure system development



System Flowchart

● What are the foundational components of district- and school-based 

systems?

● How does the system align with the district attendance policy and 

resources?

● What components focus on prevention and early intervention?





Attendance Procedures

● How are attendance procedures (e.g. 
teachers taking attendance; office staff 
updates) defined?

● How do procedures align with needs (e.g. 
data tracking/analysis, prevention)?

● What barriers need to be addressed with 
revised procedures?



District-Wide Campaigns and Information

● How do campaigns incorporate data as a driver for the initiative/goal?

● Lacking clear expectations can be a barrier to increasing attendance 

outcomes. In what way is your district sharing information to foster a 

culture of commitment and accountability?



Ogden School District Campaign

Universal Communication

OSD refined attendance messaging to 

students and families. The focus was to 

provide clear expectations for attendance in 

family-friendly language. It was also important 

that messaging was consistent across 

settings.



Murray School District Campaigns

District-Wide Magnet

Had a District-wide fridge magnet made for every 

student. This was handed out with a attendance fact 

sheet. There is a place to track absences at the top.

March Madness - Attendance Style

This fun competition has quickly become a district favorite and has 

been especially effective in boosting attendance during the early 

stages of the “spring slide.” We  involved our High School Basketball 

teams this year and they helped make promotional videos and spent 

some recess time with our winning elementary schools.



Campaign in Action

https://docs.google.com/file/d/1LqOBcc4jdso0XHSQ1QYaVvjpO6nrAZ1u/preview


● Teacher-led attendance conversations

● Access to community resources

● Attendance Matters class - parent involvement

● Motivational interviewing

Evidence-Based Strategies



Using Data to Drive Initiatives

*National Data shows that students who miss 

more than 2 days in the first 20 days of school 

are 5 times more likely to be chronically absent 

by the end of the year.

After 30 days, 53% of students who received a 

postcard showed improved 

attendance—rising to 58% after 60 days. 



● Use of evidence-based data tools

● Ongoing assessment windows

● Opportunities for analysis, reflection and action planning

Attendance System Implementation Data



STEP 1 What is notable?
● Team members share out what information was notable based on current 

priorities/needs.

30 sec

STEP 2 Clarifying Questions
● At the table, discuss what questions are lingering based on the information shared.

30 sed

STEP 3 Application
● Participants share action steps that may be taken to support attendance system needs 

within their role and LEA.

30 sec

STEP 4 Reflection
● Take the time to add questions and/or feedback points to the padlet shared.

1 min.

Implementation | Group Discussion

http://www.youtube.com/watch?v=8JcObzxiwJQ


STEP 1 What is notable?
● Team members share out what information was notable based on current 

priorities/needs.

1 min

STEP 2 Clarifying Questions
● At the table, discuss what questions are lingering based on the information shared.

1 min

STEP 3 Application
● Participants share action steps that may be taken to support attendance system needs 

within their role and LEA.

1 min

STEP 4 Reflection
● Take the time to add questions and/or feedback points to the padlet shared.

30 sec

Implementation | Group Discussion

http://www.youtube.com/watch?v=t2EFoTh6kuQ


Multi-tiered system of support

REFINEMENT 
STAGE



Refinement Stage: Key Components

● Campaigns in schools

● Tier 2, Tier 3 flowchart

● School based attendance teams

● School based attendance staff

● Community resources

● Granular data tools (targeted support needs)



● Targeted site-based reinforcement

School-Based Campaigns



Secondary Attendance Campaigns

● You have to get a bit creative—maybe even a little sneaky—to grab their 

attention. Humor tends to do the trick.



Tiered Support System

Multi-tiered system of support 
(MTSS) includes:
● Clear policy and processes
● Explicit communication to 

stakeholders (staff, students, 
parents)

● Reinforcement and 
corrective measures

● Tier 2 and Tier 3 support 
strategies/actions



School-Based Attendance Teams

● School staff member supported as attendance expert

○ Drives system implementation at school site

○ Coordinates with school team members and 

administration

○ Alignment to district initiatives and processes

● Process to address tiered support needs



● Designated staff to implement attendance support/intervention

School-Based Attendance Support Staff



● Develop and refine partnerships

● Address LEA needs in alignment with community partner initiatives

Community Resources



Granular Data Tools

● Attendance Hot List | Moveable Middle Meetings



STEP 1 What is notable?
● Team members share out what information was notable based on current 

priorities/needs.

30 sec

STEP 2 Clarifying Questions
● At the table, discuss what questions are lingering based on the information shared.

30 sed

STEP 3 Application
● Participants share action steps that may be taken to support attendance system needs 

within their role and LEA.

30 sec

STEP 4 Reflection
● Take the time to add questions and/or feedback points to the padlet shared.

1 min.

Refinement | Group Discussion

http://www.youtube.com/watch?v=8JcObzxiwJQ


STEP 1 What is notable?
● Team members share out what information was notable based on current 

priorities/needs.

1 min

STEP 2 Clarifying Questions
● At the table, discuss what questions are lingering based on the information shared.

1 min

STEP 3 Application
● Participants share action steps that may be taken to support attendance system needs 

within their role and LEA.

1 min

STEP 4 Reflection
● Take the time to add questions and/or feedback points to the padlet shared.

30 sec

Refinement | Group Discussion

http://www.youtube.com/watch?v=t2EFoTh6kuQ


Contact Us

Murray School District

Brittany Roller | MCSD Attendance Specialist

broller@murrayschools.org

Erin Adams | MCSD Attendance Specialist

eadams@murrayschools.org

Ogden School District

Nicole Lovell | Director of Student Advocacy

lovelln@ogdensd.org
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Find and read your LEA’s attendance policy - when was it last 
revised?

Read definitions for your LEA’s attendance codes

Ask how to actively support your LEA’s attendance campaign

Build awareness of attendance code:
Utah Code §§ 53G-6-201 through 211

Ask how your LEA reviews attendance data - regular/chronic

Five Challenges


