= 5
= —
— =
~. ==
—

Building Bet

Attendance

N~ —

MURRAY CITY
SCHOOL DISTRICT
/f/@ #/‘6 /”a/‘/‘dalé/

er School

-

-

» VT

........

USBA Conference | January 10, 2026

.



Agenda
L

Foundation Implementation Refinement
Stage Stage Stage

What information What question(s) What action(s) will
is notable? remain? be taken?




OBJECTIVES

e Provide actions and strategies for
foundational attendance system

e Share high lever actions to
support implementation efforts

e Reflect on refinement
opportunities

e |dentify key actions to take after
the conference
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DISCUSSION PROMPTS

Share key ideas

Clarify information

Thought partners
Collaboration and interaction
|dentify action items

Ask questions




INTERACT & QUESTION

e Ask questions
e Share feedback

e Interact with content, participants and

presenters

Scan Me



I Getting to Know You

Raise your hand if...
e You are a Superintendent
e You are a school board member
e You work at a school district
e You know where to find your LEA’s attendance policy

e You gave feedback or participated in creation of your LEA's attendance

policy

Introductions with OSD and MCSD team




FOUNDATION




I Foundation Stage: Key Components

e Strateqic Plan

e Attendance Policy

e District Attendance Team
e Data Tracking Tools

e School Board Involvement

o 9esingy




| Targeted Planning

Strategic Planning

e Attendance prioritized

e (Goals, objectives, actions, indicators communicate

- MULTI TIERED SYSTEMS OF SUPPORT
IMPLEMENTATION: ATTENDANCE SYSTEM
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9. STUDENTS | 9.1 Student Attendance and Enroliment

9.1.102 Compulsory Attendance, Absences, Tardiness, and Truancies

e wvirioubing ol s e st g sl ks e sl
endance, ensuring everystudent has theapportunity o succs

| Defined Policy

/ ‘tt e | I d a | | C s I : | | Cy The Ogden City School District Board of Education recognizes that excessive student
absenteeism and tardiness, whether caused by excused or unexcused absences, is an early
wamning sign of poor academic achievement and research suggests may put students at risk of

dropping out of school. The Board desires al skudents atiend school in accordance with the

¢ Compliance with legislation

‘The District shall establish a system to accurately track and monitor student attendance.
including methods to identify students classified as chronic absentees and truants, as defined in
Utah Code and Administrative Rule. The District shall develop sirategies that focus on
prevention and early intervention of attendance problems. Preventative strategies may include

e Cyclical review and updates

experiences, and school activities that help develop students’ feelings of connectedness with

the school and school personnel.
)1 throug! through 211

e Defined attendance codes for absence/tardy reasons — =

o Used consistently across schools

e Supports/addresses fidelity in tracking data




District Based Team

e \Who are the "best minds” to be at the table oot venompzmasa

Support Resources:

to address district-wide attendance .
needs/planning? ‘
e How are resources prioritized to support T
dlstrl Ct Ievel attendance WO rk? :‘5’25;5:2ﬂﬁﬁ:ﬁﬁ:ﬁﬁgﬁﬂ;m3?::%13:;m’.':;"""m'mmg'mm"MMW"°mmymmw"a'

= Equitable/fair treatment of stakeholders

Transportation Options:

Walking School Bus

VIA-Transit

= Infinite Campus Questions:

How does OSD currently report ADM to the state at the High School level? Is it if a student is absent 3 or more class
periods it counts as a whole day absence or is it a full day?

10-Day Drop Memo

EAB - Session 1 Workbook

Targeted Outreach: Attendance Barrier Survey Option from WMHD

In the absence of policylaw, we use good judgment. How do we ensure consistency in “good judgment” that is realistic across all seftings?
Ability to coach/support stakeholders - (example: here are the things you do to prevent a student from 10-day drop)

Build communication, connection, trust into policy - bridge with effective (strong

ADM (Average Daily Membership) is not reporied to the state. School Membership is reported for each student fo the State. In short, a student's
school membership would be the number of days a student is enrolled in a school, not the number of days a student attended. There is a
separate field of "Days Attended” that is reported fo the State. According to the UTREX specifications “Days Attended™

Days Attended: (Required) This represents the sum of days attended by the student in both regular seftings (S1) and self-contained setings.
A student should be counted as in attendance on a school day if the student was counted on the roll by a teacher as being “present™

Grades 1- 6: at any time during the day
= Grades 7 - 12: in at least one period of the day

As for the second part of this question, | assume that you are referring to half and whole day absences. Absences are reporied fo the State as
either Excused, Unexcused or Absence Due to Suspension. Each is calculated/figured differently.



Data Tracking

e \What system are you using, how is data collected?

e What data do you want tracked (e.g. daily absences, tardies,
excused/unexcused, chronic absenteeism)?

e How will this be reported out?

e How is the data tracking tool flexible to adapt as needs change?

e \What strategies/tools are used to gather stakeholder input?




School Board Support

e What part does the district’s school board
play in attendance initiatives/goals?
o OSD supporting Tier 1 Attendance at
schools
o MCSD school board members part of
district-based attendance team

How School Board Members Can Support Attendance

Select a school in your constituency

Email school administrator that you will be on campus to support

Find start time on school website

Arrive at the school 15 minutes early

Greet students as they enter the school with a smile, “Good momi “Welcome to school" message

Participate in Attendance Incentive

Select a school in your constituency

Email school administrator asking for a day/time scheduled for attendance incentive

Many have something set for January 18th without a specific time until after Winter Break.

Some schools have a weekly incentive (e.g. Odyssey hosts a Fun Friday)

Join incentive party (let Jer know if you are able to attend so we can share pictures on social media)
Share OSD's post to your social media with messaging around our district and schools supporting

attendance

Message Constituents About Upcoming Attendance Initiatives

Send messaging to your constituency about the importance of attendance and how students are
celebrated in the district

Share district-based incentive campaign as a resource

Email administrator for information about upcoming attendance campaigns and share out that
messaging to constituency

Use Attendance Works messaging to share information about why attendance matters

Select a school in your constituency

Email the administrator asking for the scheduled day/time for Attendance Support Meetings
Schedule a visit with the school administrator

Sit in on the meeting to observe the process

Share with your constituency a general overview of how our school teams work together to support
attendance needs of all students

Feel free to reach out to Nicole Lovell (lovell ensd.org) or Garrett Russell (russ

support!




Foundation | Group Discussion

STEP 1 What is notable?

e Team members share out what information was notable based on current 30 sec
priorities/needs.

STEP 2 Clarifying Questions

e At the table, discuss what questions are lingering based on the information shared.

30 sed

STEP 3 Application

e Participants share action steps that may be taken to support attendance system needs 30 sec
within their role and LEA.

STEP 4 Reflection 1 min.

e Take the time to add questions and/or feedback points to the padlet shared.

Scan Me


http://www.youtube.com/watch?v=8JcObzxiwJQ

@

IMPLEMENTATION
STAGE




I Implementation Stage: Key Components

e System/Flow chart

e Attendance procedures

e District-wide attendance campaigns

e |Implementing best practices based on research

e Collaboration with USBE and LEAS

e Data to measure system development




| System Flowchart

e \What are the foundational components of district- and school-based
systems?

e How does the system align with the district attendance policy and
resources?

e \What components focus on prevention and early intervention?




MCSD District Attendance Flow Chart

Schools should utilize the Tiered Attendance Checklist, the TFI, SEAT and student and parent
surveys to ensure Tier 1 system components are in place.

Tier 1 System components are addressed at both the district and school level. From recent attendance survey data
there is strong indication that classroom engagement and connection with teachers is a critical component of student
attendance. Additionally, your PBIS structures need to include a focus on regular attendance.

Tier 1 Support Letters Home Visit /
* Sequence SentHome  parent Meeting

After 3 consecutive absences, the teacher will reach out to the family. After 5 unexcused non-consecutive absences, compulsory education
letter / truancy notification letter sent by school. Parents will be required to meet with school officials. After 10 excused non-consecutive
absences, a friendly letter home will be sent. Additional home visits / parent meetings may take place to address attendance challenges.

Tier2Action& W Attendance 37 W Attendance Goat  JAltendance CICO  District Attendance Attendance Specialist

srvention Setti or Check and Matters Class Meeting (District
Int ORI Schia o Connect (District Action) Action)
Attendance Courses Assigned (Consultation After a school has tried Tier 2 Interventions without improvement,
with District Attendance Specialists) the school can refer that student to the district for additional Tier 2

and 3 district action

Upon appropriate referral from the school, district office
will set up an attendance hearing with the family. If
Q attendance does not improve, then district will work with

the school to make a DCFS referral
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Attendance Procedures

e How are attendance procedures (e.g.
teachers taking attendance; office staff
updates) defined?

e How do procedures align with needs (e.g.
data tracking/analysis, prevention)?

e What barriers need to be addressed with
revised procedures?




District-Wide Campaigns and Information

e How do campaigns incorporate data as a driver for the initiative/goal?

e |acking clear expectations can be a barrier to increasing attendance

outcomes. In what way is your district sharing information to foster a

culture of commitment and accountability?
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DON'T BE LATE ON NOVEMBERa’.‘l

&
' Before the epic showdown on the football field, '
let's uncover who reigns supreme in the hearts of
our Murray District students and staff! g

Get ready to SHOW UP and vote!

VOTING WILL TAKE PLACE IN EVERY CLASSROOM THROUGHOUT THE
DISTRICT RIGHT AFTER THE BELL RINGS FRIDAY, NOVEMBER 8TH.
MAKE SURE YOU ARE THERE ON TIME TO MAKE YOUR VOICE HEARD!

6 MURRAY CITY




Did you know? Starting in Kindergarten, students should

miss no more than 9 days of school per year to stay on
track for graduation. That means missing no more than

one day per month!

X Unexcused Absences Include...

e lliness

e Medical appointments

e Dental appointments

e Doctor-recommended quarantine
e Funeral

o Religious holidays

e Legal appointments

e Jury duty (if over 18 years old)

Too sick to come to school?

If your student will be absent, please let us
know as soon as possible. Call the front
office at 801-737-xxxx or email us at
attendance@district.edu.

Not sure how many days your
student has missed so far this year?

Don't let absences add up! Check your
child’s attendance monthly:

1. Visit

2. Login using your username and password
3. Click Attendance

4. [Add instruction here]

e Vacation and trips
e Missing the bus
e Oversleeping

o Work

e Babysitting

Having trouble getting to
school? We are here to help!

e Transportation
e Housing

e Mental health
e Other needs

Resources and services are
available to help your student get to
school. Contact the front office at
801-737-xxxx for assistance.

Ogden School District Campaign

Universal Communication
OSD refined attendance messaging to
students and families. The focus was to
provide clear expectations for attendance in
family-friendly language. It was also important
that messaging was consistent across

settings.



District-Wide Magnet mH -f".* MEDNEZE]
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Had a District-wide fridge magnet made for every

student. This was handed out with a attendance fact & — 250 WE 1 iy

et ]
€< WE ARE Hepgy
¢
u

sheet. There is a place to track absences at the top.

/ We are Murray! We are HMN
2024-2025

PYENDENEE EPVLE] deo i

Be in your seat te compete!

HYP BLARR GF
" PHE NEEK]

This fun competition has quickly become a district favorite and has

been especially effective in boosting attendance during the early

stages of the “spring slide.” We involved our High School Basketball

ﬂ teams this year and they helped make promotional videos and spent
Nzer B O . e B

some recess time with our winning elementary schools.



Campaign in Action

MURRAY CGITY SCHOOL DISTRICT
RRIESENIES

ATTENDANCE STYLEl


https://docs.google.com/file/d/1LqOBcc4jdso0XHSQ1QYaVvjpO6nrAZ1u/preview

Evidence-Based Strategies

Teacher-led attendance conversations
e Access to community resources

e Attendance Matters class - parent involvement :ATTE;?;:NCE

c c 0 . . WORKBOOK
e Motivational interviewing

WE ARE HERE! 2 WE ARE HERE!

28 KeEP Youm LD o TRAGK W i ScanoL: v

poe mmanmnmanmdz, o
1%

'BUILD THE HABIT OF GOGD

DID YOU KNOW. DID YOU KNOW...




Using Data to Drive Initiatives

*National Data shows that students who miss
more than 2 days in the first 20 days of school

are 5 times more likely to be chronically absent -
STRIVETO MISS ONEDAY ORLESS &g

° + by the end of the year. IN SEPTEMBER T0 BE ENTERED INTO & ",
THE DRAWING! e

SEPTEMBER IS ATTENDANCE AWARENESS MONTH! LETS 'ﬁ! : ]

+ o YEAR STRONG—SHOW UP EVERY DAY AND SCORE BIG WITH GOOD 77 /

HABITS! DON'T LET CHRONIC ABSENTEEISM SACK YOUR SUCCESS...
EVERY DAY IS A TOUCHDOWN BY JUST SHOWING UP!

o +
After 30 days, 53% of students who received a

postcard showed improved

HIGH wyy WiN!

attendance—rising to 58% after 60 days.




Attendance System Implementation Data

e Use of evidence-based data tools
e Ongoing assessment windows

e Opportunities for analysis, reflection and action planning

PBIS and Attendance Assessment Dates

Survey First Window Second Window

PBIS Building Walk-Through September 29th - October 14th January 20th - February 6th
Benchmarks of Quality October 20th - October 31st March 9th - March 27th

Tiered Fidelity Inventory (TFI) “ April 20th - May 8th
Tiered Attendance Checklist (TAC) September 29th - October 14th March 9th - March 27th
SEAT | Attendance CNA Focus Group February 2nd - February 27th “




Implementation | Group Discussion

STEP 1 What is notable?
e  Team members share out what information was notable based on current 30 sec
priorities/needs.
STEP 2 Clarifying Questions 30 sed
e At the table, discuss what questions are lingering based on the information shared. €
STEP 3 Application
e Participants share action steps that may be taken to support attendance system needs 30 sec
within their role and LEA.
STEP 4 Reflection 1 min.

e Take the time to add questions and/or feedback points to the padlet shared.

Scan Me


http://www.youtube.com/watch?v=8JcObzxiwJQ

Implementation | Group Discussion

STEP 1 What is notable?
e  Team members share out what information was notable based on current 1 min
priorities/needs.
STEP 2 Clarifying Questions 1 mi
e At the table, discuss what questions are lingering based on the information shared. min
STEP 3 Application
e Participants share action steps that may be taken to support attendance system needs Tmin
within their role and LEA.
STEP 4 Reflection 30 sec

e Take the time to add questions and/or feedback points to the padlet shared.

Scan Me



http://www.youtube.com/watch?v=t2EFoTh6kuQ

REFINEMENT
STAGE
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I Refinement Stage: Key Components

e Campaigns in schools N\
e Tier 2, Tier 3 flowchart L
e School based attendance teams

e School based attendance staff

e Community resources

o 9esingy
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School-Based Campaigns

e Targeted site-based reinforcement

JH.lﬂNLA!)!lJ
g

2 or less for success!

Dear Families,

We are looking forward to a great year, with students in classes and ready to learn every day.
We have learned that students who miss even a few days of school each month are at far
greater risk of academic failure and dropping out than students who attend regularly. We have

set a goal that every student in our school attends regularly, which is 90%, or missing 2 or less
days a month.

s L L R SN

npind o fow olfm e

Because attendance is so important, please send your child to school everyday unless he or she
has a contagious illness or is running a fever.

We have included a chart with this letter that will help you keep track of your student’s
absences. If your child is at risk of missing too much school, please feel free to contact Elsie
Lujan at 801-737-7717 for assistance. We will also monitor each student’s attendance across
the year s we can work with families when the number of absences puts a student at risk. We
will be happy to work with you to help your student(s) attend regularly and have greater
opportunities for success.

Sincerely,

LINCOLN

90% of Kindergarten

proficient on End of Year Acadience

53% Regular Attenders

compared to 39% last year

AVID National
Showcase School




I Secondary Attendance Campaigns

e You have to get a bit creative—maybe even a little sneaky—to grab their

attention. Humor tends to do the trick.

School giving off Hamilton knew
a mad OPPS vibe? how to i\
avoid FOMO...

GOT U*?

GREAT NEWS! EVERY WEEK U HAVE
PERFECT ATTENDANCE. U CAN GET
ONE U REMEDIATED!

SEE ADRIANNE MILLER IN ROOM 118 TO MAKE IT HAPPEN FOR U!




&) Tiered Support System

Multi-tiered system of support
(MTSS) includes:
e Clear policy and processes
e Explicit communication to
stakeholders (staff, students,
parents)
e Reinforcement and
corrective measures
e Tier 2 and Tier 3 support
strategies/actions

MCSD District Attendance Flow Chart




School-Based Attendance Teams

24-25 Attendance Bulding Fociitator Stipend

e School staff member supported as attendance expert [

i3 PBiS/Attendance Facktator Greensheet- Emiy Dr-:ddeody | Attended
September|

o Drives system implementation at school site o

o Coordinates with school team members and —

administration i

o Alignment to district initiatives and processes —

"
Kﬂﬂ%zaﬂﬂﬂﬂﬂﬂﬂﬂﬂ% ZFKFBEKBEGB

e Process to address tiered support needs — —

December - Action plan based on data / communication sent!

i
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School-Based Attendance Support Staff

e Designated staff to implement attendance support/intervention

' "THE POWER OF A
CARING ADULT IN
A STUDENT’S LIFE"

STUDENT ENGAGEMENT INTERVENTION



I Community Resources

e Develop and refine partnerships

e Address LEA needs in alignment with community partner initiatives

AGENDA

/ / -~
Welcome and Attenda!lce Attendance 1’ ” ?
Introductions Expectations Data
WEBER MORGAN
q
LI 1.

) & l ) 6 HEALTH DEPARTMENT

Community Partner Question and Partner Connection
Presentations Answer Time Action Planning




| Granular Data Tools

e Attendance Hot List | Moveable Middle Meetings

e 4735
e
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Refinement | Group Discussion

STEP 1 What is notable?

e Team members share out what information was notable based on current 30 sec
priorities/needs.

STEP 2 Clarifying Questions

e At the table, discuss what questions are lingering based on the information shared.

30 sed

STEP 3 Application

e Participants share action steps that may be taken to support attendance system needs 30 sec
within their role and LEA.

STEP 4 Reflection 1 min.

e Take the time to add questions and/or feedback points to the padlet shared.

Scan Me


http://www.youtube.com/watch?v=8JcObzxiwJQ

Refinement | Group Discussion

STEP 1 What is notable?

° Team members share out what information was notable based on current 1Tmin
priorities/needs.

STEP 2 Clarifying Questions

e At the table, discuss what questions are lingering based on the information shared. 1 min

STEP 3 Application

e Participants share action steps that may be taken to support attendance system needs Tmin
within their role and LEA.

STEP 4 Reflection 30 sec

e Take the time to add questions and/or feedback points to the padlet shared.

Scan Me



http://www.youtube.com/watch?v=t2EFoTh6kuQ

! Contact Us

Murray School District C

Brittany Roller | MCSD Attendance Specialist

broller@murrayschools.org

Erin Adams | MCSD Attendance Specialist

eadams@murrayschools.org

Ogden School District
Nicole Lovell | Director of Student Advocacy

lovelln@ogdensd.org
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Five Challenges [—

Find and read your LEA's attendance policy - when was it last
revised?

E Read definitions for your LEA’s attendance codes
H Ask how to actively support your LEA's attendance campaign
n Ask how your LEA reviews attendance data - regular/chronic

E Build awareness of attendance code:
Utah Code §§ 53G-6-201 through 211



