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DISCUSSION #1: DEFINING GREAT LEADERSHIP

How would you describe
great leadership in your
schools?
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8 LEADERSHIP
Source: Alsbury & Gore, 2015 ALLIANCE



http://www.youtube.com/watch?v=DN5ZcGKwm7U

How would you describe great leadership
in your schools? (3 words or less;
multiple entries encouraged)

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjJkMzFkMzg3LTc2ZmMtNDBmMS05YWY1LTQxYTFkNGVlZDBlMCIsInByZXNlbnRhdGlvbklkIjoiMUxCTUJlbVBEbXQyS2k2eHVDb004cGJaQjRER0p1QU1MNmxHQ0tNekRTOHciLCJzbGlkZUlkIjoiU0xJREVTX0FQSTE5MDc4NjMxNDJfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6ZmFsc2UsInBvbGxRdWVzdGlvblV1aWQiOiI2NWNjMmIxNy1jYmFlLTQ4YmYtYTQ1Yi02ZWM1MTBlNDkyZWMifSx7InNob3dSZXN1bHRzIjp0cnVlLCJwb2xsUXVlc3Rpb25VdWlkIjoiNjVjYzJiMTctY2JhZS00OGJmLWE0NWItNmVjNTEwZTQ5MmVjIn1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D

Impact of strong school leadership

Based on a survey with top 350 schools in the U.S. in classroom
achievement gains, there are 4 key drivers to their success:

4

Key Drivers
to Classroom
Achievement

Source: Wallace Foundation, How Principals Affect Students and Schools

0 Belief that all students can learn

o A high expectations vision
e Leader is able to inspire adults to that vision

e Teachers support and mentor each other
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Impact of strong school leadership

The difference in impact between a 25th percentile performing
principal and a 75th percentile principal...

Additional 3 months of learning in math and reading every year
Lower student absenteeism and chronic absenteeism

Improved teacher reports of their working conditions

Higher teacher job satisfaction

Reduced teacher turnover, particularly of effective teachers
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Source: Wallace Foundation, The Principal Perspective: How High-Achieving School Leaders Prioritize Student Success



DISCUSSION #2: IMPACTFUL
PROFESSIONAL
DEVELOPMENT

What have you seen
work best in terms of
leadership development
for school leaders?
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http://www.youtube.com/watch?v=DN5ZcGKwm7U

What have you seen work best in terms
of leadership development for school
leaders? (3 words or less; multiple
entries encouraged)

@ Presenting with animations, GIFs or speaker notes? Enable our Chrome extension



https://www.slido.com/support/gsi/how-to-change-the-design
https://www.sli.do/features-google-slides?interaction-type=V29yZENsb3Vk
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6ImFkMTAyZTQ1LWJhNzUtNDljZi1hNWRlLTY3N2JmMzhkZTFiZiIsInByZXNlbnRhdGlvbklkIjoiMUxCTUJlbVBEbXQyS2k2eHVDb004cGJaQjRER0p1QU1MNmxHQ0tNekRTOHciLCJzbGlkZUlkIjoiU0xJREVTX0FQSTEyOTk0NjQ3MTZfMCIsInRpbWVsaW5lIjpbeyJzaG93UmVzdWx0cyI6ZmFsc2UsInBvbGxRdWVzdGlvblV1aWQiOiIzYjViZjA4Ny0wYWQxLTRjNWEtYjRhYS1kNGZiZWQxODMzY2EifSx7InNob3dSZXN1bHRzIjp0cnVlLCJwb2xsUXVlc3Rpb25VdWlkIjoiM2I1YmYwODctMGFkMS00YzVhLWI0YWEtZDRmYmVkMTgzM2NhIn1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
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CASE STUDY: NEBO

® Deloitte University’s

Courageous Principals
(CP1/CP2; SC1/5C2)

® Courageous Connections
with SLA (CC1 & CC2)

e Other Trainings (EQ)
@ Other Supports (Facilitation)
® Mini Trainings
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l Courageous Connections 1 (Post-CP1)
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Courageous Connections 2 (Post-CP2)

Team Enabling Cog'cAe'if’:'Pt CAS.E. CAS.E. Filling in
Alchemy Change 1 ’ Activate Pt. 1 Support the Gaps
0—‘ Aug }— Sep Apr May Jun Aug
. C.AS.E.
Difficult . . C.AS.E. C.AS.E.
Conversations Followership Culture Conceéve Pt. Activate Pt. 2 Evolve

N



Emotional Intelligence

Emotional Self - Self - Management Relationship Relationship
Intelligence 101 Management Pt. 1 Pt.3 Management Pt. 1 Management Pt. 3
&— Summer — Sep —— Oct — Nov —— Dec —— Jan Feb Mar Apr \YEY
Self - Self - Management Social Relationship

Role of a Leader Awareness Pt. 2 Awareness Management Pt. 2
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Clarity & Alignment

What is most How do we 5 Dysfunctions of Who must do what? Review the
important? behave? Pt. | a team (Interdepartmental) Year
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CASE STUDY: NEBO

® Deloitte University’s

Courageous Principals
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THANK YOU!

Rick Nielsen
E: rick.nielsen@nebo.edu
P: (801) 354-7400

Lawrence Lee
E: schoolleadershipalliance@gmail.com
P: (385) 484-8322
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