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Welcome to the USBA 91st Annual Conference. We have planned this
Conference with you in mind; thanks to your suggestions we have lined
up some extraordinary speakers and outstanding presentations for the
breakout sessions.

We recognize and appreciate that you are making a significant contribu-
tion of your time to participate in this Conference. We are confident that
you will find it educational and will return to your district inspired and
equipped for today’s tough challenges. We hope that you will build new
friendships with fellow Board Members from around the State and get
acquainted with the many Superintendents and Business Administrators
who attend and participate in the Conference.

IT’S BACK...
USBA Health Fair

Located in the Sinclair Room on the Main Level

Free Services provided by Healthy Utah include:
¢ Blood Pressure Check
¢ Cholesterol
¢ Blood Glucose
¢ Body Composition
e Health Consultation
¢ And more...

Sponsored by USBA and Public Employees Health Plans (PEHP)

Thanks to Our Exhibitors and Sponsors

Each year at the Conference, Exhibitors and Sponsors help support
our overall program and provide a wealth of information to
Conference attendees. USBA extends a big “Thank You” to our

Sponsors and Exhibitors.




Clint Pulver

Keynote Speaker

Speaker, author, workforce expert, pilot, and musician, Clint Pulver is
known as an expert in employee retention. Through his research as the
Undercover Millennial, he has assisted large corporations like AT&T,
McDonald’s, and Keller Williams in creating lasting employee loyalty. His
best-selling book I Love It Here: How Great Leaders Create Organizations
Their People Never Want To Leave provides insight through thousands of
employee interviews into the importance of connection, mentoring,
engagement and inspiration.

Mr. Pulver won an Emmy Award in 2020 for his short film, Be a Mr.
Jensen, the story of how a teacher changed his world and the course of his
life in a single moment.

Frank Henderson, Jr.
President, National School Boards Assocation;
Board Member, Seaman School District (KS)

Featured Speaker

Frank S. Henderson, Jr. was elected President of the National School
Boards Association (NSBA) in 2022.

Currently in his fifteenth year on the Seaman USD 345 Board of Education
in Topeka, Kansas, Henderson is also its Past President as well as a Past
President of the Kansas Association of School Boards. He has also served
on the Board of Directors and Legislative Committee. Henderson has also
served on the Board of Directors of the Kansas State High School Activities
Association, the Governor’s Advisory Council on Education, and as a
commissioner on the Education Commission of the States.

He has also held several positions with NSBA including Secretary-
Treasurer, Director of the Western Region, President of the National
School Board Action Center, as well as two terms on the Board of
Directors of NSBA’s National Black Council.

In addition to his service to NSBA and as a school board member, Mr.
Henderson worked in Kansas State Social Services and in the criminal
justice system for more than twenty-five years, providing services to the
poor and mentally ill including victims and offenders.

Henderson holds a bachelor's degree from Washburn University and a
master's degree from Kansas State University. He and his wife, Lorraine,
have two adult children and one grandchild.



THE BRYCE CANYON WRANGLERS

The Bryce Canyon Wranglers

Featured Entertainment

The Bryce Canyon Wranglers entertain visitors from around the world at
their home base — Ebenezer's Barn & Grill, located in Bryce Canyon,
Utah. The band is a mixture of seasoned Nashville performers and up
and coming talent. Their show, “A Song Like Me” debuted in 2019 and
their subsequent album by the same name made it to Number 15 on the
Billboard Country Album Charts. The Bryce Canyon Wranglers continue
to create new music while fostering young talent both locally and
regionally. Enjoy a special evening listening to a combination of
traditional and contemporary country music.

Utah School Boards Association
91st Annual Conference
FIRST GENERAL SESSION

Thursday, January 5, 2023
Little America Ballroom

3:00 p.m.  Registration and Booth Exhibits ................. Foyer
7:00 pm. Conducting ............................ Linda Hanks,
USBA President

Reverence. . . .. Robin McClellan, USBA Board of Directors

Flag Ceremony ........ Northridge High School Air Force

JROTC Honor Guard
Commander: Major Eric Allen, USAF (retired),
Senior Aerospace Science Instructor

National Anthem............... Juab High School Choir
Directed by Kelly Rowley

Music...............o... Ridgeline High School Choir,
Cache School District
Directed by Jeremy Baer

Keynote Speaker
Clint Pulver

Speaker, author, workforce expert, pilot, and musician, Clint Pulver is
known as an expert in employee retention. Through his research as the
Undercover Millennial, he has assisted large corporations like AT&T,
McDonald’s, and Keller Williams in creating lasting employee loyalty. His
best-selling book I Love It Here: How Great Leaders Create Organizations
Their People Never Want To Leave provides insight through thousands of
employee interviews into the importance of connection, mentoring,
engagement and inspiration.

8:30 p.m. Adjournment



8:00 a.m.
8:30 a.m.

SECOND GENERAL SESSION
Friday, January 6, 2023

Registration and Booth Exhibits

Conducting..............c.oiiiinnonn. Brigit Gerrard,
USBA President-Elect

Music................... Jordan High School Madrigals
Canyons School District
Directed by J. P. Kentros

USBA Business Session

e Nominations for USBA Vice President
Amber Shill, USBA Immediate Past President

¢ Annual Report
Teri Rhodes, USBA Vice President

¢ Divide into Regions to elect Single District Region
Board of Director Members and
Delegates at Large for Single District Regions
and Delegates at Large for Multi District Regions

Region I - Sun Valley Room
Cache, Logan, Rich

Region II - Ballroom
Box Elder, Morgan, Ogden

Region III - Ballroom
Davis

Region IV - Flagstaff Room
North Summit, South Summit,
Park City, Wasatch

Region V - Ballroom
Salt Lake City

Region VI - Ballroom
Granite

Region VII - Snowbasin Room
Murray, Provo, Tooele

Region VIII - Wyoming Room
Carbon, Daggett, Duchesne, Emery,
Grand, San Juan, Uintah

Region IX - Ballroom
Jordan

Region X - Idaho Room
Juab, North Sanpete, Piute, Sevier,
South Sanpete, Tintic, Wayne

Region XI - Arizona Room
Beaver, Garfield, Iron,
Kane, Millard

Region XII - Ballroom
Alpine

Region XIII - Ballroom
Weber

Region XIV - Ballroom
Nebo

Region XV - Ballroom
Washington

Region XVI - Ballroom
Canyons

BREAKOUT SESSIONS
9:45-10:45 a.m. — 11:00-12:00 Noon

ETHICAL LEADERSHIP: SCHOOL BOARD
PROFESSIONAL GOVERNANCE STANDARDS
Wyoming Room

Presented by Linda Hanks, USBA President

In this breakout session, participants will gain insight into the power of
the ethical leader. Ethical leaders understand the impact they have on
both individuals and the team as a whole. As school board members, we
understand that we are elected to represent the community and advocate
for all public education students — the role requires ethical leaders who
set high ethical standards and act in accordance with them. Strategies
and resources will be explored that contribute to being an ethical and
effective school board member. Effective school boards work within their
authority to facilitate high-quality education for each child and recognize
that qualities such as respect, integrity, accountability, engagement, and
collaboration contribute to a highly effective and ethical leader.

TEEN DROP-IN CENTERS: AN INNOVATIVE AND
COLLABORATIVE INITIATIVE
Idaho Room

Presented by Jodi Lunt, Davis School District/Davis Education
Foundation and Jenica Whitworth, Teen Center and DCLC Coordinator
Facilitator:

“Every kid is one caring adult away from being a success story.”
— Josh Shipp

We invite you to join in an innovative discussion about solutions to a quiet,
but pervasive problem affecting our youth population: homelessness. In
Davis School District there are more than 1,400 children experiencing
homelessness, 300 which are high school students. These children live in
cars, abandoned buildings, storage units, or couch surf every night. They
may be on their own, with school acting as the only place they can obtain
food and safety from the elements. Often, they do not have a place to
shower, wash their clothes, or attend to basic hygiene needs.

The Davis Education Foundation has committed to removing these
barriers to learning by constructing drop-in centers within our high
schools. Currently, there are six operational centers in our high schools
with three more scheduled to open fall of 2023. The “one-stop” centers
provide essential services (showers, laundry, interventions, and food
assistance) to students experiencing crisis. We know if we can keep
students in school, we can equip them with lifelong skills as they
are transitioning to adulthood that will disrupt cycles of chronic
homelessness and poverty. Our discussion will include essential
components of the project, stakeholders, timelines, partnerships, and
strategies that have assisted in our successful implementation.



BOARD UNITY: INTERPERSONAL STYLE (2 HOURS)
Arizona Room

Presented by Sterling Petersen, Director of Custom Fit,
Bridgerland Technical College
Facilitator:

This workshop explores a practical model to identify, understand, and work
with diverse personalities and behavioral patterns. Learn how to under-
stand why people behave the way they do and how we can improve our
relationships in order to meet our greater goals. By better understanding
our interpersonal style, we can improve how we interact with others.

RISK DEBRIEF: WHERE WE'VE BEEN AND WHERE WE'RE GOING
Snowbasin Room

Presented by Darin Dennis, Assistant Director, State Risk Management
Dennis Flynn, Assistant Attorney General, State Risk Management
Steve Huges, Loss Control Manager, State Risk Management
Facilitator:

We will discuss what we cover, coverage and claims issues, claims statis-
tics for the last 5 years, loss control training, and rates and premiums.

BEST PRACTICES FOR ADMINISTRATOR PROFESSIONAL DEVELOPMENT
Flagstaff Room

Presented by Gary Thomas and Tim Smith, Cache School District
Facilitator:

Do you know what your principals really want for professional develop-
ment? Do you know what they really need? When was the last time you
held a meeting without an agenda or at least a printed one? Join us as
we walk you through a meeting where our principals actually choose to
come when it’s not required, and they beg us to never cancel it.

LEGISLATIVE PROCESS
Sun Valley Room

Presented by Lexi Cunningham, USBA Associate Executive Director
and Larry Bergeson, USSA President and Washington School District
Superintendent

Be a voice for Utah public schools! The need for advocacy on behalf of
Utah’s public schools has never been greater. The decisions made by
the Utah State Legislature impact your districts, schools, teachers, and
students. Each year during the legislative session, school board members,
superintendents, and business administrators have an opportunity to
advocate for our districts and schools.

Don’t know where to start or what to do? This workshop will help you
navigate the legislative session and provide you with the tools necessary
to stay informed, stay connected, and take action. Together, we can make
our voices heard on issues that matter for Utah education.

10:45 a.m. Break
11:00 a.m. Breakout Sessions Continued

ETHICAL LEADERSHIP: SCHOOL BOARD
PROFESSIONAL GOVERNANCE STANDARDS
Wyoming Room

Presented by Linda Hanks, USBA President

In this breakout session, participants will gain insight into the power of
the ethical leader. Ethical leaders understand the impact they have on
both individuals and the team as a whole. As school board members, we
understand that we are elected to represent the community and advocate
for all public education students — the role requires ethical leaders who
set high ethical standards and act in accordance with them. Strategies
and resources will be explored that contribute to being an ethical and
effective school board member. Effective school boards work within their
authority to facilitate high-quality education for each child and recognize
that qualities such as respect, integrity, accountability, engagement, and
collaboration contribute to a highly effective and ethical leader.

TEEN DROP-IN CENTERS: AN INNOVATIVE AND
COLLABORATIVE INITIATIVE
Idaho Room

Presented by Jodi Lunt, Davis School District/Davis Education
Foundation and Jenica Whitworth, Teen Center and DCLC Coordinator
Facilitator:

“Every kid is one caring adult away from being a success story.”
— Josh Shipp

We invite you to join in an innovative discussion about solutions to a quiet,
but pervasive problem affecting our youth population: homelessness. In
Davis School District there are more than 1,400 children experiencing
homelessness, 300 which are high school students. These children live in
cars, abandoned buildings, storage units, or couch surf every night. They
may be on their own, with school acting as the only place they can obtain
food and safety from the elements. Often, they do not have a place to
shower, wash their clothes, or attend to basic hygiene needs.

The Davis Education Foundation has committed to removing these
barriers to learning by constructing drop-in centers within our high
schools. Currently, there are six operational centers in our high schools
with three more scheduled to open fall of 2023. The “one-stop” centers
provide essential services (showers, laundry, interventions, and food
assistance) to students experiencing crisis. We know if we can keep
students in school, we can equip them with lifelong skills as they
are transitioning to adulthood that will disrupt cycles of chronic
homelessness and poverty. Our discussion will include essential
components of the project, stakeholders, timelines, partnerships, and
strategies that have assisted in our successful implementation.

that have assisted in our successful implementation.
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BOARD UNITY: INTERPERSONAL STYLE (2 HOURS)
Arizona Room

Presented by Sterling Petersen, Director of Custom Fit,
Bridgerland Technical College
Facilitator:

This workshop explores a practical model to identify, understand, and work
with diverse personalities and behavioral patterns. Learn how to under-
stand why people behave the way they do and how we can improve our
relationships in order to meet our greater goals. By better understanding
our interpersonal style, we can improve how we interact with others.

RISK DEBRIEF: WHERE WE’'VE BEEN AND WHERE WE'RE GOING
Snowbasin Room

Presented by Darin Dennis, Assistant Director, State Risk Management
Dennis Flynn, Assistant Attorney General, State Risk Management
Steve Huges, Loss Control Manager, State Risk Management
Facilitator:

We will discuss what we cover, coverage and claims issues, claims statis-
tics for the last 5 years, loss control training, and rates and premiums.

BEST PRACTICES FOR ADMINISTRATOR PROFESSIONAL DEVELOPMENT
Flagstaff Room

Presented by Gary Thomas and Tim Smith, Cache School District
Facilitator:

Do you know what your principals really want for professional develop-
ment? Do you know what they really need? When was the last time you
held a meeting without an agenda or at least a printed one? Join us as
we walk you through a meeting where our principals actually choose to
come when it’s not required, and they beg us to never cancel it.

LEGISLATIVE PROCESS
Sun Valley Room

Presented by Lexi Cunningham, USBA Associate Executive Director
and Larry Bergeson, USSA President and Washington School District
Superintendent

Be a voice for Utah public schools! The need for advocacy on behalf of
Utah’s public schools has never been greater. The decisions made by the
Utah State Legislature impact your districts, schools, teachers, and stu-
dents. Each year during the legislative session, school board members,
superintendents, and business administrators have an opportunity to
advocate for our districts and schools.

Don’t know where to start or what to do? This workshop will help you
navigate the legislative session and provide you with the tools necessary
to stay informed, stay connected, and take action. Together, we can make
our voices heard on issues that matter for Utah education.

LUNCH ON YOUR OWN
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THIRD GENERAL SESSION
Friday, January 6, 2023

1:30 pm.  Conducting ...............c.oiiiiinineann. Teri Rhodes,
USBA Vice President

Prize Drawing .. ............. ... ......... Amber Shill,
USBA Immediate Past President

Music............... Carbon High School Wind Ensemble
Carbon School District
Directed by Adam Cunningham

Remarks......................... Frank Henderson, Jr.
National School Boards Association President

Explanation of the UHSAA Elections. ........... Rob Cuff,
UHSAA Executive Director

BREAKOUT SESSIONS
2:15-3:15 p.m. — 3:30-4:30 p.m.

THE FIRST LADY’S SHOW UP INITIATIVE: WHAT WE'VE BEEN UP TO,
AND HOW YOU CAN MAKE AN IMPACT
Wyoming Room

Presented by Abby Cox
Facilitator:

Show Up launched in 2021 as the brand-new First Lady stepped into her
role and into the unknown. Nearly two years later, Show Up is proud to
boast over 75 service projects, three educator conferences totaling over
2,500 attendees, more than 100 new Special Olympics Unified Sports
programs in schools, meaningful awareness and advancement efforts in
foster care, and much more.

Join First Lady Abby Cox and the Show Up team for a forward-looking
dive into her ambitious “Show Up Utah” initiative, including how you can
get involved — and why making an impact matters.
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LEGISLATIVE HOT TOPICS
Idaho Room

Presented by Amber Shill, USBA Immediate Past President;
Lexi Cunningham, USBA Associate Executive Director

Happy New Year! Welcome to 2022! We are days away from the start of
the 2023 Utah Legislative Session. Want to know what is going to be hot
this session? If so, don’t miss this session. Legislators will be asked a
series of questions relating to the JL.C Priorities. Time will also be pro-
vided to learn about bills that legislators might be working on this ses-
sion. We are going to need you during the legislative session and want to
make sure you are informed and prepared to be champion for education.

BOARD UNITY: INTERPERSONAL STYLE (2 HOURS)
Arizona Room

Presented by Sterling Petersen, Director of Custom Fit,
Bridgerland Technical College
Facilitator:

This workshop is designed to assist teams in building better relation-
ships, cohesiveness and trust. Discussions and activities will assist teams
in identifying their strengths and weaknesses and will include the
function of a team, its life cycle and phases of development, and the types
of intervention needed to keep teams moving in the right direction.

CURRENT LEGAL ISSUES
Snowbasin Room

Presented by Dan Harper, Canyons School District Attorney
Facilitator:

This session will review recent U.S. Supreme Court cases, including
Mahanoy and Kennedy, federal and state court cases, and Utah bills and
their impact on your educational practices.

PANDA EXPRESS OR PARAPROFESSIONAL: HOW CAN UTAH
SCHOOL DISTRICTS COMPETE WITH PRIVATE INDUSTRY FOR
CLASSIFIED WORKERS?

Flagstaff Room

Presented by Koby Willis, Superintendent, Piute County School District
and Brent Bills, Business Administrator, Washington School Distrtict
Facilitator:

Fast food and retail industries are fast advancing their starting pay for
entry level workers. Wages across the nation went up at a faster rate in
2021 than the previous 20 years. Some industries saw wage increases of
more than 7% in entry level positions. Despite great gains, however, these
increases are not keeping up with inflation and many corporations are
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expected to push wages higher and faster in coming years. Is your schoool
district keeping pace with classified wages? How do your classified wages
stack up with neighboring school districts? In this breakout session
we’ll explore classified wages and benefits that recruit and retain
quality classified workers in our schools.

PUTTING THE “POPS” IN YOUR DISTRICT'S
INTEGRATED ART PROGRAM
Sun Valley Room

Presented by POPS Educators from the Springville Museum of Art and
Shannon Acor, Head of Education and Programs, serving on the Nebo
Board of Education

Professional Outreach Program in Schools (POPS) is managed by the
Utah State Board of Education and is funded through the legislature,
bringing educational programs from professional art organizations to
the schools at minimal or no cost. Springville Museum provides vibrant
virtual, museum and in-class art experiences as a POPS participant.
Their educators are available to teachers and art specialists as a resource
for grades K-12 at no cost. You can learn more about Springville Museum
at www.smafa.org/k-12programs. This presentation will introduce
the options available through POPS and will walk through a virtual
tour of Art Talk.

3:30 p.m. Break
3:45 p.m. Breakout Sessions Continued

THE FIRST LADY’S SHOW UP INITIATIVE: WHAT WE'VE BEEN UP TO,
AND HOW YOU CAN MAKE AN IMPACT
Wyoming Room

Presented by Abby Cox
Facilitator:

Show Up launched in 2021 as the brand-new First Lady stepped into her
role and into the unknown. Nearly two years later, Show Up is proud to
boast over 75 service projects, three educator conferences totaling over
2,500 attendees, more than 100 new Special Olympics Unified Sports
programs in schools, meaningful awareness and advancement efforts in
foster care, and much more.

Join First Lady Abby Cox and the Show Up team for a forward-looking
dive into her ambitious “Show Up Utah” initiative, including how you can
get involved — and why making an impact matters.
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LEGISLATIVE HOT TOPICS
Idaho Room

Presented by Amber Shill, USBA Immediate Past President;
Lexi Cunningham, USBA Associate Executive Director

Happy New Year! Welcome to 2022! We are days away from the start of
the 2023 Utah Legislative Session. Want to know what is going to be hot
this session? If so, don’t miss this session. Legislators will be asked a
series of questions relating to the JL.C Priorities. Time will also be pro-
vided to learn about bills that legislators might be working on this ses-
sion. We are going to need you during the legislative session and want to
make sure you are informed and prepared to be champion for education.

BOARD UNITY: TEAM BUILDING (2 HOURS)
Arizona Room

Presented by Sterling Petersen, Director of Custom Fit,
Bridgerland Technical College
Facilitator:

This workshop is designed to assist teams in building better relation-
ships, cohesiveness and trust. Discussions and activities will assist teams
in identifying their strengths and weaknesses and will include the
function of a team, its life cycle and phases of development, and the types
of intervention needed to keep teams moving in the right direction.

CURRENT LEGAL ISSUES
Snowbasin Room

Presented by Dan Harper, Canyons School District Attorney
Facilitator:

This session will review recent U.S. Supreme Court cases, including
Mahanoy and Kennedy, federal and state court cases, and Utah bills and
their impact on your educational practices.
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PANDA EXPRESS OR PARAPROFESSIONAL: HOW CAN UTAH
SCHOOL DISTRICTS COMPETE WITH PRIVATE INDUSTRY FOR
CLASSIFIED WORKERS?

Flagstaff Room

Presented by Koby Willis, Superintendent, Piute County School District
Facilitator:

Fast food and retail industries are fast advancing their starting pay for
entry level workers. Wages across the nation went up at a faster rate in
2021 than the previous 20 years. Some industries saw wage increases of
more than 7% in entry level positions. Despite great gains, however, these
increases are not keeping up with inflation and many corporations are
expected to push wages higher and faster in coming years. Is your schoool
district keeping pace with classified wages? How do your classified wages
stack up with neighboring school districts? In this breakout session
we’ll explore classified wages and benefits that recruit and retain
quality classified workers in our schools.

PUTTING THE “POPS” IN YOUR DISTRICT'S
INTEGRATED ART PROGRAM
Sun Valley Room

Presented by POPS Educators from the Springville Museum of Art and
Shannon Acor, Head of Education and Programs, serving on the Nebo
Board of Education

Professional Outreach Program in Schools (POPS) is managed by the
Utah State Board of Education and is funded through the legislature,
bringing educational programs from professional art organizations to
the schools at minimal or no cost. Springville Museum provides vibrant
virtual, museum and in-class art experiences as a POPS participant.
Their educators are available to teachers and art specialists as a resource
for grades K-12 at no cost. You can learn more about Springville Museum
at www.smafa.org/k-12programs. This presentation will introduce
the options available through POPS and will walk through a virtual
tour of Art Talk.
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5:00 PM. Utah High Schoool Activities Association region
elections to elect Boards of Trustees:

Idaho Room

6A Classification — Alpine, Canyons, Davis, Jordan, Weber
and possibly Granite and Salt Lake, depending on the
results of the most recent UHSAA realignment of member
schools.

Wyoming Room

1A Classification — Beaver, Daggett, Duchesne, Emery,
Garfield, Kane, Millard, Piute, Rich, San dJuan, Tintic,
Tooele, USDB and Wayne.

Announcement of the results of the balloting will be made during a USBA general
session on Saturday, January 7, 2023. The UHSAA is pleased to have a positive
relationship with the USBA and supports an ongoing cooperation between
the Associations.
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FOURTH GENERAL SESSION

Evening Banquet
Friday, January 6, 2023

6:00 P.M. Conducting............ Linda Hanks, USBA President

Reverence............................ Kristi Swett,
President-Elect, National School Boards Association

Buffet. ........ ... . . Ballroom
Master Boards Award. ................ USBA Officers
Introduction of Entertainment . ......... Linda Hanks,

USBA President

The Bryce Canyon Wranglers

THE BRYCE CANYON WRANGLERS

The Bryce Canyon Wranglers entertain visitors from around the
world at their home base — Ebenezer's Barn & Grill, located in Bryce
Canyon, Utah. The band is a mixture of seasoned Nashville performers
and up and coming talent.

18



FIFTH GENERAL SESSION
Saturday, January 7, 2023
Casual Dress

7:00-8:15 a.m. Networking Breakfast Buffet ............ Arizona and
Idaho Rooms
8:30 a.m. Conducting.................... ... ... Amber Shill,
USBA Immediate Past President
Reverence ......... ... ... ... ... .....
Prize Drawing. ........................ Amber Shill,
USBA Immediate Past President
President’s Report . . .. .. Linda Hanks, USBA President

BREAKOUT SESSIONS
9:30-10:30 a.m. — 10:45-11:45 a.m.

THE DIGNITY INDEX
Wyoming Room

Presented by Tamy Pyfer
Facilitator:

The Dignity Index is part of a national initiative to reduce polarization and
promote solidarity across differences, and offers a new way to approach
problem-solving in the public square. The Index is an eight-point scale
that scores speech along a continuum from contempt to dignity, focusing
attention on the language used in conflict, and not the people behind it.

The Dignity Index was recently piloted in Utah, in partnership with the
University of Utah, the Hinckley Institute of Politics, and the Kem C.
Gardner Institute. Although designed primarily to measure political
speech of Utah's federal senate and congressional races, numerous
businesses, civic, and community organizations have embraced the Index
as a framework for their own culture and organizational communications.
Universities have reached out asking for ways to incorporate the Index in
their genEd classes, and one high school teacher asked how to bring the
Index into his AP government coursework.

This breakout session would introduce school boards and district adminis-
tration to the Dignity Index, and offer ideas on how to incorporate
the Index in their board meetings and interactions with parents and the
general public.
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YOU TOO CAN BE A MASTER BOARD MEMBER!
Idaho Room

Presented by USBA Master Boards Certification Committee

Join us for learning the ins and outs of board member continuing
education and certification.

CANYONS SCHOOL DISTRICT STRATEGIC VISION AND PLAN:
BUILDING OUR NORTH STAR
Arizona Room

Presented by Nancy Tingey, President and Dr. Rick Robins,
Superintendent, Canyons School District
Facilitator:

While the last 13 school years have been remarkable, CSD is looking to
the future. To further the vision, mission, and tenets of CSD, the Canyons
Board of Education and Administration developed a strategic plan
through a process by design including stakeholder input from our school
community. The vision of our community is reflected in the emerging
focus areas of high quality learning, access and opportunity, human
centered supports, and operating systems. Our goal was to develop a
plan to guide CSD’s direction for the coming decade and beyond. Join us
for a brief overview and panel discussion with our board members
as they share their experience and insight into the journey of building
and implementing the CSD strategic vision and plan.

INCREASING STUDENT LEARNING THROUGH
BUILDING EMPLOYEE ENGAGEMENT
Snowbasin Room

Presented by Frank Stewart, Vice President and Frank Schofield,
Superintendent, Logan School District
Facilitator:

We all know that the stresses educators have faced over the last few
years have often had a negative impact on employee morale and engage-
ment. However, data shows that as employee engagement rises, student
achievement also increases. In order to promote employee morale, and
provide the positive environment employees need to succeed, the Logan
City School District uses an annual process of surveys and structured
discussions to build employee engagement in every school. Session
attendees will leave with an overview of basic principles that promote
employee engagement, and the steps in the process that any leader can
use to increase engagement in their organization.
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DO YOU WANT TO GET REVVED UP ABOUT BOARD POLICY?
Flagstaff Room

This Session will be as exciting as Top Gun with famous people like
Superintendent Anthony Godfrey, Jordan School District and Superintendent
Shane Farnsworth, Alpine School District. You can listen to how these
two large districts adopt New Board policy and their secret to keeping their
policies up to date. Moderator, Richard Stowell, USBA Executive Director

AVOIDING THE PITFALLS OF POOR PERCEPTION
Sun Valley Room

Presented by Geoff Liesik, Communications Specialist,
Uintah School District
Facilitator:

We're all familiar with the phrase, “Perception is reality.” The phrase
admittedly has some flaws, but people’s perceptions do affect what
they believe about your school board and about you. The way board
members conduct themselves in meetings, in other public settings, in
media interviews, and online shapes the way your district is viewed
as a whole. This presentation will provide participants with easy to
implement steps that will improve public perception of their performance
as elected officials, and help their district put its best foot forward.

10:30 a.m. Break
10:45 a.m. Breakout Sessions Continued

THE DIGNITY INDEX
Wyoming Room

Presented by Tamy Pyfer
Facilitator:

The Dignity Index is part of a national initiative to reduce polarization and
promote solidarity across differences, and offers a new way to approach
problem-solving in the public square. The Index is an eight-point scale
that scores speech along a continuum from contempt to dignity, focusing
attention on the language used in conflict, and not the people behind it.

The Dignity Index was recently piloted in Utah, in partnership with the
University of Utah, the Hinckley Institute of Politics, and the Kem C.
Gardner Institute. Although designed primarily to measure political
speech of Utah's federal senate and congressional races, numerous
businesses, civic, and community organizations have embraced the Index
as a framework for their own culture and organizational communications.
Universities have reached out asking for ways to incorporate the Index in
their genEd classes, and one high school teacher asked how to bring the
Index into his AP government coursework.

This breakout session would introduce school boards and district adminis-
tration to the Dignity Index, and offer ideas on how to incorporate
the Index in their board meetings and interactions with parents and the
general public.
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YOU TOO CAN BE A MASTER BOARD MEMBER!
Idaho Room

Presented by USBA Master Boards Certification Committee

Join us for learning the ins and outs of board member continuing
education and certification.

CANYONS SCHOOL DISTRICT STRATEGIC VISION AND PLAN:
BUILDING OUR NORTH STAR
Arizona Room

Presented by Nancy Tingey, President and Dr. Rick Robins,
Superintendent, Canyons School District
Facilitator:

While the last 13 school years have been remarkable, CSD is looking to
the future. To further the vision, mission, and tenets of CSD, the Canyons
Board of Education and Administration developed a strategic plan
through a process by design including stakeholder input from our school
community. The vision of our community is reflected in the emerging
focus areas of high quality learning, access and opportunity, human
centered supports, and operating systems. Our goal was to develop a
plan to guide CSD’s direction for the coming decade and beyond. Join us
for a brief overview and panel discussion with our board members
as they share their experience and insight into the journey of building
and implementing the CSD strategic vision and plan.

INCREASING STUDENT LEARNING THROUGH
BUILDING EMPLOYEE ENGAGEMENT
Snowbasin Room

Presented by Frank Stewart, Vice President and Frank Schofield,
Superintendent, Logan School District
Facilitator:

We all know that the stresses educators have faced over the last few
years have often had a negative impact on employee morale and engage-
ment. However, data shows that as employee engagement rises, student
achievement also increases. In order to promote employee morale, and
provide the positive environment employees need to succeed, the Logan
City School District uses an annual process of surveys and structured
discussions to build employee engagement in every school. Session
attendees will leave with an overview of basic principles that promote
employee engagement, and the steps in the process that any leader can
use to increase engagement in their organization.
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DO YOU WANT TO GET REVVED UP ABOUT BOARD POLICY?
Flagstaff Room

This Session will be as exciting as Top Gun with famous people like
Superintendent Steve Carlsen, Box Elder School District and
Superintendent Ben Dalton, Kane School District. You can listen to how
these two districts adopt New Board policy and their secret to keeping
their policies up to date. Moderator, Richard Stowell, USBA Executive
Director

AVOIDING THE PITFALLS OF POOR PERCEPTION
Sun Valley Room

Presented by Geoff Liesik, Communications Specialist,
Uintah School District
Facilitator:

We're all familiar with the phrase, “Perception is reality.” The phrase
admittedly has some flaws, but people’s perceptions do affect what
they believe about your school board and about you. The way board
members conduct themselves in meetings, in other public settings, in
media interviews, and online shapes the way your district is viewed
as a whole. This presentation will provide participants with easy to
implement steps that will improve public perception of their performance
as elected officials, and help their district put its best foot forward.
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SIXTH GENERAL SESSION
Luncheon Session
Saturday, January 7, 2023

12:00 Noon Conducting........................... Brigit Gerrard,
USBA President-Elect

Luncheon Buffet. . .......................... Ballroom

Election Results . ......... Linda Hanks, USBA President

Installation of Incoming President . ........ Linda Hanks,

USBA President

Prize Drawing .......................... Amber Shill,

1:30 p.m.

USBA Immediate Past President

Adjournment ........... Brigit Gerrard, USBA President

Have a Safe Trip Home
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USBA Conference Committee USBA Board of Directors

Linda Hanks, President
Brigit Gerrard, President-Elect
Teri Rhodes, Vice President
Amber Shill, Immediate Past President
Richard C. Stowell, Executive Director

Prize Contributors Gregg Miller Jennifer Zundel Cheryl Phipps
Region | Region Il Region Il
Cache, Logan, Box Elder, Morgan, Davis
Alpine School District Nebo School District Rich Qaden
Beaver School District North Sanpete School District
Box Elder School District North Summit School District
Cache School District Ogden City School District
Canyons School District Park City School District
Carbon School District Piute School District
Daggett School District Provo City School District
Davis School District Rich School District
Duchesne School District Salt Lake City School District . .
Marianne Allen Katherine Kennedy Terrry Bawden
Emery School District San Juan School District Region IV Region V Region VI
Garfield School District Sevier School District N;::‘,:;?‘pn;?{( %?,l;ih Salt Lake City Granite
Grand School District South Sanpete School District Wasaich
Granite School District South Summit School District
Iron School District Tintic School District
Jordan School District Tooele School District
Juab School District Uintah School District
Kane School District Wasatch School District
Logan City School District Washington School District
Millard School District Wayne School District
Morgan School District Weber School District Jennifer Partridge Merri Shumway Tracy Miller
Murray School District Region VII Region VIII Region IX
Murray, Provo Curbons,::furz,n Grand, Jordan
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Cassie Beutler April LeFevre Mark Clement

Region X Region XI Region XII
Juab, Millard, Beaver, Garfield, Iron, Alpine
North Sanpete, Tintic Kane

Janis Christensen Shannon Acor Becky Dunn
Region XIII Region XIV Region XV
Weber Nebo Washington

Mont Millerberg Camille Knudson Curtis Whipple
Region XVI Region XVII Region XVIII
Canyons Tooele South Sanpete, Sevier,

Piute, Wayne
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Robin McClellan Lisa Livingston
Region XIX Board of
Daggett, Duchesne, Director At-Large
Uintah Kane

Randy Boothe Kristi Swett
Utah State Board NSBA President-Elect
of Education

Utah School Boards Association
Officers and Staff

Linda Hanks, President
Brigit Gerrard, President-Elect
Teri Rhodes, Vice President
Amber Shill, Immediate Past President
Richard C. Stowell, Executive Director
Paula Summers, Associate Executive Director
Lexi Cunningham, Associate Executive Director
Julie Llewelyn, Office Manager
Meghan Mendez, Communication and Website Manager
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Sponsors

MHTN Architects
PEHP

Booth Exhibitors

Audio Enhancement
AxisPlus Benefits
Cenergistic
Design West Architects
EMI Health
ESS
Farnsworth Johnson PLLC

Johnson Controls

Lewis Young Robertson & Burningham, Inc.

Musco Sports Lighting
Naylor Wentworth Lund Architects
PEHP
Stifel, Nicolaus & Company, Inc.
Sunrise Engineering, Inc.
Track and Turf Doctor

Zions Bank Public Finance
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2023 Boards of Education

ALPINE

Sara Hacken

Mark Clement

Ada Wilson

Amber Bonner

Julie King

Stacy Bateman

Joylin Lincoln

Shane Farnsworth, Supt.
Robert Smith, Bus. Adm.

BEAVER

Lisa Carter

Kenneth Ure

Chris Blomquist

Duke Hollingshead
Tyler Fails

David Long, Supt.
Todd Burke, Bus. Adm.

BOX ELDER
Connie Archibald
Nancy Kennedy
Bryan Smith
Tiffani Summers
Karen Cronin

Wade Hyde

Julie Taylor
Danielle Wright
Steve Carlsen, Supt.

David Roberts, Bus. Adm.

CACHE
Teri Rhodes

Kathy Christiansen
Larry Jeppesen

Roger Pulsipher
Randall Bagley

D. Jeffrey Nielsen
Chris Corcoran

Steve C. Norton, Supt.
Jared Black, Bus. Adm.

CANYONS

Nancy Tingey

Amber Shill

Mont Millerberg
Amanda Oaks

Holly Neibaur

Andrew Edtl

Karen Pedersen

Rick Robins, Supt.
Leon Wilcox, Bus. Adm.

CARBON
Wayne Woodward
Jeff Richens
Gwen Callahan
Keith Cox

Nicole Hobbs
Mika Salas, Supt.

Darin Lancaster, Bus. Adm.

DAGGETT

Sarah Wilson

Chelsy Lail

Charles Card

Rob Gahley

Ross Catron

Bruce Northcott, Supt.
Missy Butler, Bus. Adm.

DAVIS

John Robison

Brigit Gerrard

Liz Mumford

Julie Powell

Derek Lamb

Kristen Hogan

Emily Paige

Dan Linford, Supt.
Craig Carter, Bus. Adm.

DUCHESNE
Mark Thacker

Tony Smith

Brandon Bench
Emilee Wells

Don Busenbark
Jason Young, Supt.
Dee Miles, Bus. Adm.

EMERY

Royd Hatt

McKenzi Guymon
Tracey Johnson

Todd Huntington

James Winn

Ryan Maughan, Supt.
Jackie Allred, Bus. Adm.
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GARFIELD

Myron Cottam

April LeFevre

Curtis Barney

William Ralph Perkins
Jared Brems

John Dodds, Supt.

Lane Mecham, Bus. Adm.

GRAND

Melissa Byrd
Katherine Williams
Stephen Kennedy
Ariel Atkins

Deeray Wardle

Taryn Kay, Supt.

Pat Wilson, Bus. Adm.

GRANITE

Connie Burgess

Karyn Winder

Nicole McDermott
Clarke Nelson

Julie Jackson

Kris Nguyen

Kim Chandler

Rich Nye, Supt.

Todd Hauber, Bus. Adm.

IRON

Ben Johnson

Jeff Corry

Dave Staheli

Tiffany Christiansen
Lauren Lewis

Megan Ralphs
Stephanie Hill

Lance Hatch, Supt.
Todd Hess, Bus. Adm.

JORDAN

Darrell Robinson
Marilyn Richards
Bryce Dunford

Tracy J. Miller

Niki George

Lisa Dean

Brian Barnett

Anthony Godfrey, Supt.
John Larsen, Bus. Adm.

JUAB

Linda Hanks

Dale Whitlock

Cassie Beutler

Janet G. Ware

Hollie Holman

Kodey Hughes, Supt.
Darin Clark, Bus. Adm.

KANE

Danny Little

Karen Kelly

Lisa Livingston

Marc Grow

Jared Brinkerhoff
Ben Dalton, Supt.
Cary Reese, Bus. Adm.

LOGAN

Ann Geary

Larry Williams

Frank Stewart

Gregg Miller

Cole Checketts

Frank Schofield, Supt.
Jeff Barben, Bus. Adm.

MILLARD

Adam Britt

David E. Lund

Jenni Finlinson

Tiffany Nelson

Sarah Richins

David Styler, Supt.

Corey Holyoak, Bus. Adm.

MORGAN

Ronald D. Blunck
Kelly Preece
Gaylene Adams
Adam Toone
Mandy Wallace
Doug Jacobs, Supt.

Scott McMillan, Bus. Adm.

MURRAY

Jill Weight

Kami Anderson

Jaren Cooper

Elizabeth Payne

Kelly Taeoalii

Jennifer Covington, Supt.
Richard Reese, Bus. Adm.
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NEBO

Shannon Acor

Christine Riley

Rick Ainge

Lisa Rowley

John Taylor

Shauna Warnick

Kristen Betts

Rick Nielsen, Supt.

Michael Harrison, Bus. Adm.

NORTH SANPETE

Greg Bailey

Richard Brotherson

Stacey Goble

Shalmarie Morley

Jeremy Madsen

Nan Ault, Supt.

Tammy Jorgensen, Bus. Adm.

NORTH SUMMIT

Vern Williams

Susan F. Richins

Kevin Orgill

Waylon Bond

Clark Staley

Jerre Holmes, Supt.
Marci Sargent, Bus. Adm.

OGDEN

Joyce Wilson

Jennifer Zundel

Susan Richards

Nancy Blair

Amber Allred

Arlene Anderson

Stacy Bernal

Luke Rasmussen, Supt.

Zane Woolstenhulme, Bus. Adm.

PARK CITY

Andrew Caplan

Anne Peters

Wendy Crossland
Meredith Reed

Nick Hill

Jill Gildea, Supt.
Randy Upton Bus. Adm.

PIUTE
Rick Dalton

Erin Jensen

Teresa Morgan

Jeremy Pearson

Neccia Dalton

Koby Willis, Supt.

Dallas Sylvester, Bus. Adm.

PROVO

Rebecca Nielsen

Melanie Hall

Lisa Boyce

Jennifer Partridge

Gina Hales

Teri McCabe

Megan Van Wagenen

Keith Rittel, Supt.

Derek Anderson, Bus. Adm.

RICH

Peter C. Cornia

Scott Sabey

Eric Wamsley

Richard Lamb

Zack McKee

Dale Lamborn, Supt.
Jennie Johnson, Bus. Adm.

SALT LAKE CITY
Kristi Swett

Nate Salazar

Bryce Williams

Jenny Sika

Mohamed Baayd

Ashley Anderson

R. Bryan Jensen

Martin Bates, Int. Supt.
Alan Kearsley, Bus. Adm.

SAN JUAN

Merri Shumway

Nelson Yellowman

Lori Maughan

Steven Black

Colleen Benally

Ron Nielson, Supt.

Tyrel Pemberton, Bus. Adm.
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SEVIER

Jack G. Hansen
Richard Orr

John Foster

Ryan Savage

Dixie Rasmussen
Cade Douglas, Supt.
Chad Lloyd, Bus. Adm.

SOUTH SANPETE
Kim Pickett

David Warren

Mark Olson

Grant Hansen
Connor Thompson
Ralph Squire, Supt.
Jake Hill, Bus. Adm.

SOUTH SUMMIT

Lynda Whitmore

Wendy Radke

Dan Eckert

Matthew Weller

Olivia Gunnerson

Greg Maughan, Supt.
Adam Robinson, Bus. Adm.

TINTIC

Jordan Grimstead
Heather Young

Ryan Despain

Jeana Rowley

Jessica Nielsen

Gregory Thornock, Supt.
Jeremy Snell, Bus. Adm.

TOOELE

Julia Holt

Scott Bryan

Melissa Rich

Robert Gowans

ValaRee Shields

Alan Mouritsen

Emily Syphus

Mark Ernst, Supt.

Lark Reynolds, Bus. Adm.

UINTAH

Dave Chivers

Robin McClellan

Harlan Wilkins

Tawnya McKee

Todd Massey

Denise Maynard

Rick Woodford, Supt.
Jason Johnson, Bus. Adm.

WASATCH

Tom Hansen

Cory Holmes

Tyler Bluth

Kimberly Dickerson
Marianne Allen

Paul Sweat, Supt.

Keith Johansen, Bus. Adm.

WASHINGTON
Craig Seegmiller
David Stirland
LaRene Cox

Becky Dunn

Terry Hutchinson
Burke Staheli
Nannette Simons
Larry Bergeson, Supt.
Brent Bills, Bus. Adm.

WAYNE

April Torgerson

Curtis Whipple

Shawn Davis

Elizabeth Torgerson
James Lamb

Randy Shelley, Supt.
Tyler Newton, Bus. Adm.

WEBER

Jon Ritchie

Douglas R. Hurst

Janis Christensen

Paul Widdison

Bruce Jardine

Jan Burrell

Kelly Larson

Gina Buttars, Supt.

Robert Petersen, Bus. Adm.

*MBA Recipients by District
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STATE BOARD OF EDUCATION

James Moss, Chair
Jennie Earl, Vice Chair
Cindy Davis, Second Vice Chair
Joseph Kerry
Matt Hymas
Brent J. Strate
LeAnn Wood
Sarah Reale
Carol B. Lear
Christina Boggess
Molly Hart
Natalie Cline
James Moss
Randy Boothe
Emily Green
Kristan Norton

Sydnee Dickson,
State Superintendent of Public Instruction
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It’s like giving the entire
school district a raise.

FICA Tax Savings for School Districts
Through Employee Benefits

2 into their pre-tax plan, ( |
i e 801-878-0670
strict and more take-home pay for
This is why Axi
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