
 Board Roles and 
Responsibilities

Or, avoid the pitfalls of Andy



Welcome! We’re glad you’re here.

Nancy Tingey, Canyons, 10 years, former USBA Pres.

Teri Rhodes, Cache, 9.5 years, current USBA VP



Share with a neighbor 
your “why” for becoming 

a board member



Introduction: Mindset

Understand appropriate working lanes of:

● Individual board members

● Full Board

● Superintendent & Business Administrator

● District & School Administrators

These are separate lanes that often converge. It’s up to us 

to avoid overstepping and micromanaging.



Checklists



Learning Objective:
Clarify Roles and Responsibilities of

Board Members
Board

Superintendent/Administrators



Board Members

I am 1/7 or 1/5  of one, not one of 7 or 5.

The Board has one voice, 7 or 5 
individuals bring their perspective to the 
conversation, but only one voice makes 

the decision. 



Andy…..
Fix It!

https://docs.google.com/file/d/1H1yo9nrQFdJxEswkcLYxdW0VLeqEQbNq/preview


Board

Always ask yourself: “Is this appropriate? Will 
this supersede or support Board voice?”

Research shows that effective 
Boards have a significant impact 

on student achievement.  
Effective boards are 

composed of effective 
members of the board.



Andy……
Grocery
Shopping

https://docs.google.com/file/d/1sKNX9Yl6vIAbYX8UlfgbnJ-u0kPWgPCG/preview


Superintendent/Administration
Always watch for the line between strategic and tactical

Work to build trust within your board, with the superintendent and 
business administrator, with the administration, with the employees, 

with parents, with students, and with the community.

Trust is built through solid policy and consistent adherence to process. 



Andy…..
More
Research

https://docs.google.com/file/d/1f6KHYYro2IrayVxecJOuBVbhexQWGsT4/preview


Resources



Share with a neighbor a key 
takeaway from the session.



Thanks for coming! We 
look forward to working 

with you as champions of 
public education.


