
Attached are several items we use in Tooele District. At our January USBA meetings, we plan to present how 
a district can create a strategic model and plan. We will discuss the guiding questions used to develop our 
model, plan, and annual high-leverage practices.
We use slightly different wording for our approach.
 
Strategic Model – These items drive all we do; student success is at the heart of the strategic model. The 
model does not regularly change; reevaluating the model every five years is our plan.
Strategic Plan – The plan puts the model into action and consists of goals that may or may not change from 
year to year.
Student Success – The knowledge, skills, and dispositions students must have when they graduate; this is in 
line with the portrait of a graduate.
 
Also attached are newly created documents we use to help with policy changes, including a policy change 
checklist and policy committee flow chart.
 
A board member's role on district committees is threefold:
 
Consultant- as a party responsible for board policy 
Advisor – from the perspective of a community representative (considering the feedback you get as a board 
member)  
Collaborator – as a supporter of the Strategic Model and TCSD leadership working to carry it out.  



Are 
you 
looking 
for 
ways 
to 
share 
the 
story 
of your 
district 
with 
your 
legislat
ors 
and 
electe
d 
leader
s?  
The 
followi
ng are 
ten 
sugge
stions 
you 
may 
consid
er.

1. Invite legislators and elected 
leaders to speak at school or 
district events:  back-to-school 
events, ribbon cuttings 
ceremonies for new or 
renovated facilities, professional 
development days, career days, 
etc.

2. Host regular meetings with 
legislators and other elected 
leaders in your area to discuss 
the state of your district.  
Highlight district 
accomplishments. Share 
workforce needs, demographic 
changes, and other vital 
information about your district.

3. Invite legislators and elected 
leaders to participate in 
principal- or superintendent-for-
the-day programs.

4. Attend events sponsored by 
your legislators, your mayor, 
your council member, etc.  
Many legislators and elected 
leaders host town halls or 
special events before, during, 
and after the session. 

5. Build relationships with staff 
members who oversee public 
education matters.  Offer to 
introduce those staffers to other 
school leaders and community 
leaders.

6. Invite legislators and elected 
leaders to a school board 
meeting. Ask your legislators to 
share what is on the horizon for 
the upcoming legislative session 
and/or to provide a legislative 
wrap-up when the session ends.  
Ask your mayor to provide an 
update on city initiatives and 
issues important to the city.

7. Post positive social media 
messages on public education 
matters happening in your 
school district and/or posts 
thanking your legislator and 
elected leaders for their efforts 
on behalf of public education 
and students. Tag your 
legislators and elected leaders 
in the posts.

8. Highlight legislative success 
from the previous session in 
district newsletters. Share how 
the legislation specifically 
impacts your district.  Consider 
highlighting the work of your 
local city council and the issues 
they have addressed in the past 
year.

9. Employ the “buddy system” for 
introducing new leaders to 
legislators and elected officials.

10. Invite legislators or elected 
leaders to a local community 
event and offer to provide 
introductions.

Lexi Cunningham 



https://nsba.org/ASBJ/2022/august/eco-friendly-facilities?_cldee=SebSSShnd073NxZEwcEln3upu6BVMyEBTYHKAQIJKq5nJRWrxP80vwttTEHZ0R1e&recipientid=contact-e2e33a22853a4adf9e6144b1b804e6ce-ae5ffc95b2084d3badbb4c631543a12b&esid=5f482d0c-7507-ed11-9c6a-00155d101079I
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